Wi11fS IMI wo'*.. Each of the women , as Helgesen urlder· sco res. speaks wll h S disfir>elive w ice th ai Is "both a un iq ue .xpress ion of her own personality and an InBltu· men! fo r eo nvey ing and guidi ng her visio n 01 hOw her o.ga. nizatl on &hoUld be . un ... Each wom an's manegemanl slyle li nds expression in her vo ice' Ip. 224). This ·vo lce" the! Helgese n alilldes 10 is milc h more than words and $(l unds: II II dl alcglll and Inleracl ion: il Is the ~one Ihat Is MI In the orlOl'nlza!lan ; It Is lhe way 01 presenting and ",pressing"",. Mlf as Iha IGader; II Is modeling. ar>r;Ouraglngla~he. than giving OlOers, leaching 'Iessons" and communlCltlng " al· ues 01 rasponslbllily and inlerconneclion . "lmplicl1ln Ihe uM 01 YOice as an InSlIumen! 01 leadership Is ~he noilan tllal Cafe and Qffipowermenl ale leaderShip tasks," Helge· sen urys
TIlls bOOk was wriUer1 becauS<l 01 lhe autllOr's reill lu· tlon (lhrough he. ow" expeder1c"" in til<! CO'lxuate w<H1d as well as ne, leCognilion of the corpo.ale .estructurlng thaI Is occurri ng at tile same time that women are lloodln g Ihe mar1<.etpl ace) that the days of women fitt in g Into the co rporale mOld are ove r. Helgesen notes that the Old hle.a'C hi al· chain 01 oo mma nd st. uctu res in whic h women felt · Ien t at
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home" a.e "rumbling. Slgnllicanl chanoe is tskinG place. So she has w. ilten .. bOOk Ihat _Id dl$Cuu nol whal WOmen should learn ta make il ln tM co,po,ate world. vale sph e.e expe rie nce w hen deali ng in the publi c real m: an app.eciatlo n of olvers lty ; an oulslde r's im pa· tienee with .ituals and symbol a of status Ihal di,id e peop le wha wo rlc tooe th e, and so .... in foree hie",,· chies. ~p . n l)
These are nol values w hich bel""g ta _ n alane, bullhl!)' s") Yalues wllich in I he pasl have been regarded a s _· nesses in l he wor!< wofId • .-.d 1' 101 st ",nglhs.. Specifically how dO lhe women ttxeculives In Helgesen's book manliest these values, eacll in Iheil own volce?-Ior they are very dil· lerent womer1. and theh voleel ~ distinctive.
F.anc"" Hesselflein, CEO 01 s large nonprolll organlza· tion, speaks calml y ano ca,efully c hooses he, wolds. The lead er of 750.000 VOluntee" will nOI motivat e with an ""thonlarlan styla -he .. mu SI be "fhe ...,ice 01 welcom e" Ip. 71). Yet she Mas i n s~i lul &d a management system that has un ited hu nd ",ds oll(ICal co uncil s, put out management mon ographs thai have been adopted by major co rporation s, and mo lded Girl Scouts USA Into what P<.lter Drucker has de· sc ribed as the beSI·manaQed o rganizati on a.ou nd. How has th is " tough. ha rdwOr1<.lng" woman p~lIed Ihl s olf? With Car· ing (sympathy llowers 10 a )'OIIng emp loyea~ attention lod. lail \""" ry piece 01 mall In the organlzaHon answered wilh in three days), and meticulous p .. paralion; by conSl anl read· ing and shaling ideas _ Information, listening. communi· c al ing respecl. . nd build ing tile ~polat. cult u ..... Primarily she hasdone it wllh. clreUlafOlganiuliONlI managemenl strucl UI9, referred 10 by he •• lSU as the "Bubble chart " and by Helll"sen as a "'web," and one otlle< piece: .t",tegic and tactical pl ans, which, combined with annu al pertormance ajlp<aisals. comprise an ove,all corporal e planning system. The", am the 10015 tllrougll which Frances He$selbeln·s · unfl appable" leadership lur>etlons.
He lgesen cle scnfleS the leadersh ip approach of Ba(· ba.a G.ogan, wh o em erging lrom being devasl ated by di· vO,ce at 35 10 being lound e. and pres ident of Western Ind us· tri al Contracto rs s ight yea r. lal "" as a " st ruetum 01 spon tanelt 1." Sh e pls ns he. heavy ,chOlClule 10 I he minute, lhen proceed' Ihrou gh th e di11f w lt~ enioYmenl and "un u· sual responsiveneu . " One al less t~an a dozen women among thousands ot mlllw.lghling cantractCfs in Ihe coun· Iry, she bui ll he, buslneU In .10000gh marlcet dllting 0.. ..... ,'5 ail·recesslon days. She succeeded, Helgesen says. " beCause 01 her company's comml1menl 10 excellence, atlen· live senrice. and a policy 01 nu"ur lng cllenl relationships wilh t he long term In mind." The DeHom line Is no~ the goal;
II"t tinglhe job done and malnl alnl ng a high I_I of I nlegdly 1If9. The warml h and en~hu.l.sm 01 thl. woman pulls tho$e 8IOu nd h". in and belies he, mel Iculous organ lzati""al .!obi I i· l in: g,eeting COlleagues wl!~ hugs and kisses, proclaiming he r "~CC eSSes to be triumph s for_ryone, ancouragin g, push ing, teachin g, " flow ing ... not stufly and bY·lhe·book." She lives Ihe man t.a an the dU hooard af nerva n. "I am pow· erlul. fleaut if ul, cr~at l ve, and I can handle il !" CllOse to study tile behavior 01 tou, women whO h_ lound thel. own lelOlartrhip ...,ices. and am using Iham to lalOl In Wi11fS IMI wo'*.. Each of the women , as Helgesen urlder· sco res. speaks wll h S disfir>elive w ice th ai Is "both a un iq ue .xpress ion of her own personality and an InBltu· men! fo r eo nvey ing and guidi ng her visio n 01 hOw her o.ga. nizatl on &hoUld be . un ... Each wom an's manegemanl slyle li nds expression in her vo ice' Ip. 224). This ·vo lce" the! Helgese n alilldes 10 is milc h more than words and $(l unds: II II dl alcglll and Inleracl ion: il Is the ~one Ihat Is MI In the orlOl'nlza!lan ; It Is lhe way 01 presenting and ",pressing"",. Mlf as Iha IGader; II Is modeling. ar>r;Ouraglngla~he. than giving OlOers, leaching 'Iessons" and communlCltlng " al· ues 01 rasponslbllily and inlerconneclion . "lmplicl1ln Ihe uM 01 YOice as an InSlIumen! 01 leadership Is ~he noilan tllal Cafe and Qffipowermenl ale leaderShip tasks," Helge· sen urys
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